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According to WCC Rule VIII. 1. b.: “The executive committee shall be accountable to the central committee and shall 
present to each central committee meeting a report of its work. The central committee shall consider such a report and take such 
action in regard to it as it thinks fit.”  
 

1. Introduction 
This report covers the period since the last central committee meeting in Geneva (June 2018) to the present 
meeting by electronic communications in June 2021. Critical decisions had to be taken in the context of the 
COVID-19 pandemic influencing the rhythm of governance meetings and their form.  
 
Due to the pandemic, the executive committee postponed the central committee meeting planned for 
March 2020 to August 2020 and again to June 2021. Because of on-going restrictions, the executive 
committee decided to convene the central committee using electronic communication as provided for in 
Rule XVIII.8. A list of follow-up actions to the central committee meeting in June 2018 can be found in 
Appendix II. 
 

2. The nature of the report 
The moderator of the central committee and the acting general secretary regularly sent letters and 
accountability reports to members of the central committee informing them about all important decisions 
taken by the executive committee as well as the work of the WCC.  
 
The work of the executive committee is documented in the minutes of each meeting which are available to 
all central committee members.  
 
Therefore, rather than reviewing all of the decisions of the executive committee, this report gives an account 
of the new challenges faced by the executive committee, provides a brief account of the meetings and 
intentionally focuses on some essential aspects of the on-going work, programmatic developments and 
issues to be forwarded to the central committee for action. 
 

3. Facing the New Challenges 
Most of the decisions taken by the executive committee during this period required deep reflection, broad 
consultation, and careful discernment. Many of the challenges under consideration were totally new, the 
risks to the organization rather high and the existing constitutional frame not sufficiently explicit.  
 
Two concrete examples illustrate the challenges. Firstly, from April 2020, the executive committee had to 
address three urgent matters – delegation of the authority to the leadership of the central committee to make 
decisions on some matters; the appointment of an acting general secretary; the postponement of the central 
committee meeting; and the implementation of WCC Rule XVIII.8 allowing consultation and decision 
making using electronic communications. This was unprecedented in the history of the WCC governance.  
 
Secondly, under the pressure of the restrictions due to the COVID-19 pandemic, the executive committee 
proposed to the central committee an amendment to Rule XVIII.9 to allow postal or electronic voting 
on “questions that the executive committee determines are urgent, important and must be decided by 
the central committee during the period of the COVID-19 restrictions before the central committee 
can meet.” The central committee did not take any action on this proposal. The lesson learned was that in 
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terms of governing body decisions, particular attention and great preparation were needed for the ecumenical 
boat to sail in the “uncharted waters” of the pandemic.  
 
The leadership of the central committee, in consultation with the host churches, assessed the need to 
postpone the 11th Assembly from 2021 to 2022 in order to provide a safe and meaningful gathering of the 
WCC member churches and ecumenical partners. The executive committee accepted the invitation of the 
host churches to continue planning for the WCC 11th Assembly, to be held from 31 August to 8 September 
2022. Preparations for the assembly continued, including regular meetings of the assembly planning 
committee, theological reflection on the assembly theme, close cooperation and regular consultation with 
the host churches and correspondence with member churches. 
 
The executive committee also agreed that the leadership of the central committee may call for meetings of 
the executive committee by electronic communications (video conference) with at least thirty (30) days 
advance notice.  
 
The executive committee discussed extensively the process of the election of a new general secretary. 
According to the WCC rules and supplement outlining the process of the election, the central committee 
had established that the election must take place at an in-person meeting of the central committee in a 
closed session, following the presentation of the report of the search committee. Though an in-person 
meeting was not possible in June 2021 due to COVID-19 restrictions, the executive committee proposes 
an in-person meeting of the central committee in early 2022. 
 
The executive committee appointed Rev. Prof. Dr Ioan Sauca as acting general secretary (cf. Rule XI.1) and 
extended his period of service until the end of December 2022, ensuring continuity in leadership through 
the WCC 11th Assembly. The committee also appointed Rev. Prof. Dr Odair Pedroso Mateus as interim 
deputy general secretary and Mr Douglas Chial as director of the Office of the General Secretariat. 
 

4. A brief account of the meetings  
Since the last central committee meeting in June 2018, the executive committee met eight times, having 
three in-person meetings and five meetings using electronic communications. 
 
Uppsala, Sweden, 2-8 November 2018. The Church of Sweden, the Uniting Church in Sweden and 
the Christian Council in Sweden hosted the executive committee. An Ecumenical Weekend was organized 
to celebrate the 50th anniversary of the fourth assembly of the WCC, held in Uppsala in 1968. A service of 
thanksgiving in the cathedral of Uppsala reminded us of the legacy of that assembly including the vision of 
ecumenical engagement for combatting racism. The executive committee and participants in the ACT 
Alliance general assembly, which took place just prior to the executive committee, met together for a joint 
day on Ecumenical Diakonia and Sustainability, reflecting on the joint collaboration between the WCC and 
ACT Alliance.  

Bossey, Switzerland, 22-28 May 2019. The meeting coincided with celebrations of the 30th anniversary 
of the Convention on the Rights of the Child, the UN’s most widely subscribed treaty. Also celebrated was 
the renewal of the WCC agreement with UNICEF, which enables a worldwide network of churches 
inspired by the “Churches’ Commitments to Children.” As well, the meeting coincided with the 
conference co-hosted with the Pontifical Council for Interreligious Dialogue launching the document 
“Education for Peace in a Multi-Religious World: A Christian Perspective.” The executive committee 
affirmed the importance of this initiative and the continuing collaboration with the Roman Catholic Church.  

Bossey, Switzerland, 20-26 November 2019. The meeting was marked by an intense prayer life since the 
committee prayed in the chapel of the Ecumenical Institute with students, in the chapel of the Ecumenical 
Centre with WCC staff and on Sunday, 24 November the committee joined in prayer with various local 
congregations in Geneva. The executive committee welcomed Archbishop Emeritus Dr Anders Wejryd, 
WCC president for Europe, moderator of the Reference Group on Human Sexuality, who presented the 
final report “Conversations on the Pilgrim Way: Invitation to Journey Together on Matters of Human 
Sexuality, a Resource Document for Reflection and Action from the Reference Group on Human Sexuality”. 
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Video conference, 1-3 June 2020. This was the first meeting of a WCC governing body using video 
conference; the experience was positive and encouraging for the future. As well, it was the first meeting of 
the executive committee held under the leadership of Rev. Prof. Dr Ioan Sauca, serving as acting general 
secretary. The mee t ing focused on the global pandemic, both in terms of the experience of the churches 
and the implications for the WCC as an institution. The moderator called for a minute of silence in memory 
of governing body members who had died and for WCC member churches affected by the pandemic. 
Immediately after the meeting, on 4 June, the WCC remembered the life and work of Rev. Prof. Dr Mary-
Anne Plaatjies van Huffel, the WCC president from Africa since 2013 and a transformative church leader in 
sub-Saharan Africa, with an online memorial service.  
 
Video conference, 20-24 July 2020. The meeting addressed the on-going governance of the WCC through 
the regular agenda of the executive committee. The mounting impact of the pandemic on life of the churches 
and the work of the WCC — including specifically the impact of delay in convening an in-person meeting 
of the central committee to receive the report of the Search Committee — was addressed with a growing 
awareness that the world was in a state of rapid change and that it was imperative to anticipate on-going 
restrictions and further changes. 
 
Video conference, 9-13 November 2020. A decision made during this meeting might prove to be historical 
as a new programmatic initiative for overcoming racism was approved, connecting both with the legacy of 
the Council’s programme to combat racism (PCR) and increasing manifestations of racism, racial 
discrimination and xenophobia around the world.  This meeting also approved that the Jerusalem Liaison 
Office, which consolidates all the WCC activities in Israel and Palestine be established by 1 July 2021. 
 
Video conference, 15-17 February 2021. The executive committee met to make a final decision on the 
manner of convening the central committee 23-29 June 2021, its agenda and format, in light of the on-
going restrictions due to the pandemic. The executive committee had requested the working group on 
constitution and rules appointed by the central committee to propose alternatives to an in-person 
meeting and t o  advise on how required decisions could be carried out. The report was received with 
gratitude and helped the executive committee in discerning how to move forward.  
 
Video conference, 17-20 and 25 May 2021. The executive committee met one month before the central 
committee to conduct ordinary governance as well as monitor the preparation of the central committee 
meeting using electronic communications and to prepare its agenda and documentation. 
 

5. On-going work 
Pilgrimage of Justice and Peace: An update on Pilgrimage of Justice and Peace (PJP) priority countries 
and PJP activities was received with appreciation. It was observed that the harvest mentioned was only a 
small part of the work initiated by member churches in furthering the work for unity, justice and peace. The 
rich contribution of the Pilgrimage of Justice and Peace, especially in encouraging people in conflict and 
post-conflict situations and the importance of interreligious cooperation for peace-building were underlined.  
 
A progress report on theological themes in the context of the Pilgrimage of Justice and Peace was also 
received with appreciation. The study document “Ecumenical Pilgrimage of Justice and Peace: Towards an 
Ecumenical Theology of Companionship” identified and affirmed four themes: truth and trauma; land and 
displacement; gender justice; and racial justice. The acting general secretary was asked to use the harvest and 
themes in considering the future direction of programmatic work; to ask member churches to present their 
experiences with the Pilgrimage of Justice and Peace at the assembly in Karlsruhe; and to reflect on whether 
the Pilgrimage of Justice and Peace might be continued as the ‘strategic direction’ of the WCC until the 12th 
Assembly as well as how the Karlsruhe assembly theme will influence the programmatic work for the next 
period. 
 
The executive committee reaffirmed the spirituality of the Pilgrimage of Justice and Peace (celebrating the 
gifts, visiting the wounds and transforming injustices); highlighted the pilgrim team visits to be further 
developed as a methodology of mutual support and pastoral presence in volatile situations; reaffirmed youth 
engagement in the ecumenical movement and young people’s participation in every pilgrim team visit; 



WCC Central Committee -  Report of the Executive Committee Doc. No. GEN 02 Page 4 of 13 
 

underlined the need and opportunity for a strong, inspiring and encouraging preparation and cooperation 
with local churches and their ecumenical partners on pilgrim team visits; and welcomed the offer of the 
reference group on the Pilgrimage of Justice and Peace and the theological study group to contribute to the 
WCC 11th Assembly. 
 
Preparations for the WCC 11th Assembly. Reports of the assembly planning committee were received 
with appreciation and extensively discussed. Preparations for the venue, work with the host churches, a 
budget framework, the work of the worship planning committee, the assembly programme and the approval 
of a communications plan were on the agenda. The committee recommended that assembly preparations 
include specific attention to key areas of ecumenical engagement (including the Pilgrimage of Justice and 
Peace), the need for on-going work on racial justice, and the pertinence of children’s rights and well-being.  
 
Taking into consideration that the assembly was postponed by one year, the executive committee 
exceptionally set the age of youth delegates for the 11th assembly as those who will turn 30 by the end of 
September 2021, but only for those youth delegates which were named by 3 June 2020 (date of official 
notification of the postponement). The acting general secretary was asked to include this with information 
shared with member churches. 
 
Green Village. In December 2019, the WCC original land plot in Grand-Saconnex was divided by deed 
into ten new plots. In May 2019, the sales plan for the Montreal residential building (6,010m2 gross floor 
space; ground floor+8) was confirmed by the leadership of the central committee, further to the decision of 
executive committee in April 2019, by electronic means Montreal was launched to market in June 2019, and 
all the land-shares for the 48 apartments were sold by December 2020. Negotiations are in progress for sale 
of the day-care premises, this being the last lot for sale in the Montreal project. The target net return for WCC 
from the Montreal project is CHF 17.3 million before tax. 
 
The first objective of the Green Village project is to reimburse the loan of CHF 24 million which refinanced 
the pension fund in 2012.  In 2020, further to the decision of the finance sub-committee, net proceeds of 
CHF 12 million were applied to reimburse the loan. The objective has been met to date at 50%. 
 
By February 2020, the former library was vacated and the archives removed to temporary deposit, with the 
archive consultation service remaining active. The former library was demolished in March 2020. 
 
Construction was launched in March 2020 for both Montreal and Kyoto, the first office building (13,990m2 
gross floor space; ground floor+9) but the pandemic affected the plan to sell the Kyoto land and project in 
2020. In spring 2021, an investor competition is in progress, with the objective of a sales transaction in 
summer 2021. The success of the process will determine the next steps in the Green Village project.  
 
In November 2020, the executive committee affirmed the strategy for the next phase of the Green Village 
project recommended by the steering committee. The strategy includes the sale of one further land plot, for 
the office building Durban (12,640 m2 gross floor space, ground floor+8), to generate capital to invest in the 
Lima building; and to lease one other land plot, under certain conditions, for the Stockholm office building 
(9,040m2 gross floor space, ground floor+6) to generate regular income. The principle of offering the 
Stockholm project under land lease remains conditional to the outcome of a survey, now in progress, to 
confirm market interest. Preliminary offers have been shared with interested investor-owners for both 
projects.  
 
In October 2020, anticipating that proceeds from land sales would exceed contributions income in 2020, the 
Swiss tax authorities advised the WCC that its tax exemption status would be withdrawn, with the possibility 
of re-applying when the land sale transactions are completed. Programme contributions will not be charged 
with taxation.  
 

6. Structural matters 
Overcoming Racism. Racism in its different expressions has been an on-going concern of the fellowship 
of churches, indeed of the whole ecumenical movement. The executive committee agreed to intensify work 
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to overcome racism, racial discrimination and xenophobia. A report on WCC engagement on racism and 
consultations on the regional manifestation of racism was carefully studied. A detailed plan and budget to 
establish a new programmatic response to overcoming racism was approved for implementation from 1 
January 2021.  
 
The executive committee approved the proposed consolidated structure for the Jerusalem Liaison Office, 
but asked that further work to be done to develop role descriptions, to clarify lines of accountability and 
coordination, to examine budgetary implications, and to continue seeking ways to fund the work and 
implement alternative methods of accompaniment during the disruption of in-person ecumenical 
accompaniment.  The implementation of the new structure will take place from 1 July 2021. 
  
Ecumenical Continuing Formation. A proposal was approved to restructure this area of work, which had 
been part of the programme on education and ecumenical formation, but whose activities involve different 
programme areas and communications.  
 
Health and Healing. The report on the joint meeting of the reference groups for WCC’s Ecumenical HIV 
and AIDS Initiatives and Advocacy (WCC-EHAIA) and Ecumenical Advocacy Alliance (WCC-EAA) led to 
a proposal to increase collaboration of these programmes and their activities and also to consider enhancing 
the coherence of WCC work in the area of health and healing. In addition, a roadmap for programmatic 
work in the future on health and healing, including draft by-laws for a future commission, a budget and 
structure was presented to the executive committee. The committee approved the direction proposed and 
decided to forward the proposal to the central committee for further consideration and action. 
 
ECHOS. A change of name to Young People in the Ecumenical Movement (YPEM) and new by-laws for 
the commission were considered and approved for referral to the central committee. 
 

7. Matters forwarded to the central committee 
The following matters are pending for action by the central committee. They will not be addressed at this 
current central committee meeting but included in the agenda of the next in-person meeting of the central 
committee. 
 
Amendments to the Constitution and Rules. In June 2018, the central committee appointed a working 
group to address matters related to the WCC Constitution and Rules and to propose amendments or 
recommendations for consideration by the central committee. In November 2019, the executive committee 
received with appreciation the report of the group together with its appendices and, with modification to 
one section, decided to forward it to the central committee for action. The events of the pandemic that 
necessitated reliance on electronic meetings and remote decision-making caused the executive committee to 
revisit the related proposals of the Working Group and develop alternatives. 
 
Called to Transformative Action: Ecumenical Diakonia. Work continued on this resource document 
which was reviewed by the central committee in June 2018. The executive committee reviewed revisions 
responding to concerns of the central committee and subsequently decided to approve the document as a 
working resource for internal use with member churches and ecumenical partners, until the central 
committee is able to receive it. A communication plan was approved and the reference group was asked to 
provide an additional chapter on the diaconal work of the churches in the context of COVID-19. 
 
Conversations on the Pilgrim Way: Invitation to Journey Together on Matters of Human Sexuality 
– A Resource for Reflection and Action. After several revisions and improvements, the executive 
committee received the final version of this document as a “resource document for those churches interested 
in discussing the theme” and decided to forward it to the central committee for information and the 
suggestion that the WCC 11th Assembly have an ecumenical conversation on this topic. 
 
WCC Gender Justice Principles. The executive committee received the document and decided to forward 
it to the central committee for approval as an internal policy document, concerning staff, governing bodies, 
commissions and reference groups. The acting general secretary had been encouraged by the executive 
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committee to implement the proposal for equal work conditions in the WCC. This new gender justice policy 
arose out of the work of the Gender Advisory Group and brought the Council’s work conditions in 
alignment with the newly enacted Swiss law. 
 

8. Relations with ecumenical partners 
Following the general assembly of ACT Alliance in 2018, the executive committee strongly recommended 
that WCC engage in discussion with ACT Alliance on whether there is, or should be, mutual accountability 
between WCC and ACT Alliance, to build trust and coherence, despite the fact that each organization has 
its own governing bodies, strategic plans and policies. This should be an agenda item for a future joint WCC-
ACT Alliance governing body meeting.  
 
The general secretary of the ACT Alliance attended almost all of the meetings of the executive committee. 
 
The revised version of the Memorandum of Understanding between the WCC and the Global Christian 
Forum was approved and the acting general secretary was asked to sign it.  
 
The interest of the Lutheran World Federation in investing as co-owner of the Lima building with the WCC 
was warmly welcomed and continued studies in this direction were encouraged. 
 

9. Public statements 
All public statements issued by the executive committee were shared with central committee members, 
communicated to the wider public and made available on the WCC website. The list of public issues actions 
made by the executive committee since the central committee in 2018 is appended for information 
(Appendix I). 
 

10.   Finance1 
In June 2020, executive committee issued a revised budget for the year, to address financial risks presented 
by COVID-19. At the Château de Bossey, COVID-19 conditions impacted the financial results of the hotel 
and conference centre. A deficit of CHF 0.8 million was recognised, with actions taken throughout the year 
to reduce costs, and to secure a balanced outcome, budgeted for 2021. Decision was made with sadness to 
reduce hotel and conference centre staff to a minimum, with several buildings closed for several months.  
 
Contributions income decreased to CHF 14.8 million (2019: CHF 17.8 million), reflecting the reduction in 
usual activities for the Ecumenical Accompaniment Programme in Palestine and Israel (EAPPI), but also a 
rescheduling of activities for other special projects, and, overall, in relation to the strengthening Swiss franc.  
 
The target for annual programme income was set at CHF 18 million, in the financial strategy 2018-2021, 
and was sustained from 2015-2019.  In July 2020, executive committee considered plans for sustainability, 
in the light of the COVID-19 impacts.  
 
In 2020, programme direct expenditure closed CHF 2 million under the revised budget level, with no 
programme deficits. The expenditure level reflected the adaptations made to plans, with webinars and other 
online productions reflecting much lower cost profiles. A small increase of CHF 0.3 million in programme 
funds was recognised. Membership contributions were not required to the degree budgeted, in the coverage 
of programmatic costs. In completing the financial year 2020, the general reserves closed at the target of 
CHF 7 million, after a transfer of CHF 0.6 million in favour of the designated fund for the assembly. 
 

11. A tribute to the Most Rev. Dr Olav Fykse Tveit 
Rev. Dr Olav Fykse Tveit served for ten years as the seventh general secretary of the Council providing 
vision, giving leadership, and actively participating in the Pilgrimage of Justice and Peace of our fellowship. 
The executive committee had the honour and the pleasure of working closely with the general secretary and 
appreciating his many gifts and skills. 

                                                 
1 Issues addressed, and being addressed, by executive committee with regard to finance are further elaborated in GEN FIN 02 
Update on finance, Appendix 1 Significant issues concerning finance addressed by executive committee, from November 2018-
June 2021. 
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The executive committee expressed its congratulations to the Most Rev. Dr Olav Fykse Tveit for his election 
as presiding bishop of the Church of Norway and reiterated its deep gratitude for the years of leadership he 
offered to the WCC as general secretary.  
 

12. Concluding remarks 
The COVID-19 pandemic had a significant impact on what was planned for both 2020 and 2021, including 
the assembly. A number of activities were cancelled or postponed. Many activities are being implemented 
through electronic communications. Some churches and funding partners had to reduce their contributions 
because of their own financial difficulties.  
 
At the same time, signs of hope appear on the horizon. Members of governing and consultative bodies 
adapted successfully to the new ways of working through electronic communications. Member churches and 
ecumenical partners have expressed appreciation for role of the WCC, particularly as a praying fellowship in 
times of distress. Many stories of commitment, resilience and hope from the life and witness of member 
churches were published on the WCC website and made available in many languages. In the public sphere, 
particularly in situations of conflict, injustice and oppression, the voice of the WCC is continuing to be raised 
and, hopefully, heard and appreciated by many.  
 
For these signs of hope, the executive committee gives thanks to the Triune God as it contemplates the 
future with confidence, looking to the 11th Assembly of the WCC “as an expression of the living fellowship” 
and an event that “shall strengthen the one ecumenical movement” (Const. V.1.c).  
 
 
 

Appendices: 
I. Public Issues Statements 

II. Follow up actions from central committee meeting in June 2018 
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APPENDIX I 
Public Issue Statements and Minutes by the WCC Executive Committee 
 
Uppsala, Sweden, 2-8 November 2018 
a. Statement on People on the Move: Migrants and Refugees  
b. Statement on COP 24 and Just Transition to Sustainable Economy  
c. Statement on Ecumenical Witness and Action for Primary Health Care for All  
d. Statement on Reconciliation and Restoration of Relationships in Ethiopia and Eritrea  
e. Statement on Sexual and Gender Based Violence and 2018 Nobel Peace Prize  
f. Statement on the Urgent Challenge of Economic Transformation  
g. Minute on the Impacts of Nuclear Weapons Testing  
 
Bossey, Switzerland, 22-28 May 2019 
a. Statement on Attacks and Persecution of Christian Communities in Asia 
b. Statement on the Global Biodiversity Crisis and the Urgent Need for Structural Change 
c. Statement on Commemorating the 2019 Quad-Centennial of the Forced Transatlantic Voyage of 

Enslaved African Peoples from Angola to Jamestown, Virginia (USA) 
d. Statement on Ecumenical Accompaniment for a Just Peace in Palestine and Israel 
e. Statement: Call for De-escalation of Tensions Between the United States of America and Iran 
f. Statement: Concern and Solidarity for West Papua 
g. Statement: Keeping the Faith for an End to AIDS 
 
Bossey, Switzerland, 20-26 November 2019 
a. Statement on the Climate Change Emergency 
b. Statement on the 30th anniversary of the Convention on the Rights of the Child 
c. Statement on Situations of Concern in the Latin American Region 
d. Statement on Human Rights of Stateless People 
e. Statement on developments in North-East Syria 
f. Minute on the legality of Israeli settlements in Occupied Palestinian Territory 
g. Minute on Lethal Autonomous Weapons Systems – “Killer Robots” 
h. Minute on Christian presence in the Middle East 
 
Video conference, 1-3 June 2020 
a. Statement on the Role of Churches in the Context of the COVID-19 Pandemic: Love, Steadfastness, 

Hope and Courage 
b. Statement on Racial Justice in the USA  
 
Video conference, 20-24 July 2020 
a. Statement on situations of concern in Nigeria 
b. Statement on the Crisis in Lebanon  
c. Minute on Jerusalem Jaffa gate properties case outcome  
 
Video conference, 9-13 November 2020 
a. Statement on the Nagorno-Karabakh Conflict 
b. Statement on the Crisis in Ethiopia 
 
Video conference, 17-20 and 25 May 2021 
Call to overcome global injustice and inequity, to defeat the global COVID-19 pandemic 
 
  

https://www.oikoumene.org/resources/documents/statement-on-people-on-the-move-migrants-and-refugees
https://www.oikoumene.org/resources/documents/statement-on-cop-24-and-just-transition-to-sustainable-economy
https://www.oikoumene.org/resources/documents/statement-on-ecumenical-witness-and-action-for-primary-health-care-for-all
https://www.oikoumene.org/resources/documents/statement-on-reconciliation-and-restoration-of-relationships-in-ethiopia-and-eritrea
https://www.oikoumene.org/resources/documents/statement-on-sexual-and-gender-based-violence-and-the-2018-nobel-peace-prize
https://www.oikoumene.org/resources/documents/statement-on-the-urgent-challenge-of-economic-transformation
https://www.oikoumene.org/resources/documents/minute-on-the-impacts-of-nuclear-weapons-testing-in-french-polynesia-maohi-nui-and-decolonization
https://www.oikoumene.org/resources/documents/the-wcc-executive-committee-statement-attacks-and-persecution-of-christian-communities-in-asia
https://www.oikoumene.org/resources/documents/the-wcc-executive-committee-statement-the-global-biodiversity-crisis-and-the-urgent-need-for-structural-change
https://www.oikoumene.org/resources/documents/the-wcc-executive-committee-statement-commemorating-the-2019-quad-centennial-of-the-forced-transatlantic-voyage-of-enslaved-african-peoples-from-angola-to-jamestown-virginia-usa
https://www.oikoumene.org/resources/documents/the-wcc-executive-committee-statement-commemorating-the-2019-quad-centennial-of-the-forced-transatlantic-voyage-of-enslaved-african-peoples-from-angola-to-jamestown-virginia-usa
https://www.oikoumene.org/resources/documents/the-wcc-executive-committee-statement-ecumenical-accompaniment-for-a-just-peace-in-palestine-and-israel
https://www.oikoumene.org/resources/documents/the-wcc-executive-committee-statement-call-for-de-escalation-of-tensions-between-the-united-states-of-america-and-iran
https://www.oikoumene.org/resources/documents/the-wcc-executive-committee-statement-concern-and-solidarity-for-west-papua
https://www.oikoumene.org/resources/documents/the-wcc-executive-committee-statement-keeping-the-faith-for-an-end-to-aids
https://www.oikoumene.org/resources/documents/statement-on-the-climate-change-emergency
https://www.oikoumene.org/resources/documents/statement-on-the-30th-anniversary-of-the-convention-on-the-rights-of-the-child
file://///wcc3/WCC_H/_GENSEC/Governing%20Bodies/CC%20&%20Assembly%20Documents/CC%202021%20Video%20Conference/Documents/AppData/AppData/Local/Temp/c.%09Statement%20on%20Situations%20of%20Concern%20in%20the%20Latin%20American%20Region
https://www.oikoumene.org/resources/documents/statement-on-human-rights-of-stateless-people
https://www.oikoumene.org/resources/documents/statement-on-developments-in-north-east-syria
https://www.oikoumene.org/resources/documents/minute-on-the-legality-of-israeli-settlements-in-occupied-palestinian-territory
https://www.oikoumene.org/resources/documents/minute-on-lethal-autonomous-weapons-systems-killer-robots
file://///wcc3/WCC_H/_GENSEC/Governing%20Bodies/CC%20&%20Assembly%20Documents/CC%202021%20Video%20Conference/Documents/AppData/AppData/Local/Temp/Minute%20on%20Christian%20presence%20in%20the%20Middle%20East%20|%20World%20Council%20of%20Churches%20(oikoumene.org)
https://www.oikoumene.org/resources/documents/statement-on-the-role-of-churches-in-the-context-of-the-covid-19-pandemic-love-steadfastness-hope-and-courage
https://www.oikoumene.org/resources/documents/statement-on-the-role-of-churches-in-the-context-of-the-covid-19-pandemic-love-steadfastness-hope-and-courage
https://www.oikoumene.org/resources/documents/statement-on-racial-justice-in-the-usa
https://www.oikoumene.org/resources/documents/statement-on-situations-of-concern-in-nigeria
https://www.oikoumene.org/resources/documents/statement-on-the-crisis-in-lebanon
https://www.oikoumene.org/resources/documents/minute-on-jerusalem-jaffa-gate-properties-case-outcome
https://www.oikoumene.org/resources/documents/statement-on-the-nagorno-karabakh-conflict
https://www.oikoumene.org/resources/documents/statement-on-the-crisis-in-ethiopia
https://www.oikoumene.org/resources/documents/call-to-overcome-global-injustice-and-inequity-to-defeat-the-global-covid-19-pandemic
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APPENDIX II 
Accountability report on CC 2018 actions 
 
 
Communications Committee 
 

 Decision Status 

1 Communication Strategy 2018 including Fellowship 
Mutual relationships and partnerships with member churches, 
governing body members and staff should be intentional and focused. 

Ongoing action 

 Accessibility and promotion of The Ecumenical Review as a priority 
of the communications work. 

Ongoing action 

2 Advocacy 
Models of Thursdays in Black (TiB) and Child Safeguarding Policy 
communications plan for other areas of programmatic advocacy work. 

Ongoing action 

3 Capacity-Building 

Stories from the Korean Peninsula and young people’s voices there 
can serve as an example of accompaniment of communications can 
help build capacity.    

Achieved 

 Attention be given to what can be “tweeted” or dispersed quickly 
through online tools to large audiences when giving reports. 

Achieved 

 Need in-depth analysis of developments and situations to support the 
work of the social media network.   

Achieved and ongoing 

 

4 Prophetic Communications to be added to the thematic areas of 
communications work. 

Achieved and ongoing 
actions:  the olive harvest 
initiative and the 

WCC-EAPPI Easter 
Initiative 2021  

 WCC Organizational accountability to be added to the thematic areas 
of communications work, maintaining a responsible and credible 
approach to communication. 

Achieved – monthly 
accountability reports 
from the acting general 
secretary to the central 
committee and weekly 
letters to the staff 
community 

 Communications staff to help link “old” messaging and themes with 
“new” messaging and themes that mirror similar substantive 
theological and contextual values and substance (JPIC, PJP). 

Achieved and ongoing – 
digital archive of WCC 
documents 

 Produce new communications paper for the 21st century which 
addresses the theme of “communicating love, unity and credibility” 
and that follows the importance of previous statements of the WCC 
in 1968 and the 1983 statement “Communicating Credibly”. 

Achieved and ongoing 

 Both moderator and general secretary should give more 
complementary focus on larger public context and member churches 
in their address and report. 

Planned for CC 2021 

 Report of the general secretary to be aligned more with the strategic 
programmatic outcomes and objectives. 

Planned for CC 2021 
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Programme Committee 
 

 Decision Status 

1 Executive committee to do further reflection on the theological and 
practical implications of the use of the language of love in relation to 
the Pilgrimage of Justice and Peace (PJP).  

General secretary’s report 
and discussion, EC 
meeting in May 2019 

2 Executive committee to discern about the future development of the 
Global Christian Forum in relation to the WCC, and a report to be 
presented to the CC in 2020.  

Update to be presented at 
CC 2022 

3 Adequate resourcing be allocated for the analysis, development and 
implementation of methodologies of accompaniment for young 
people in the lead up to and between decision making meetings of 
the WCC, including but not limited to a mentor programme.   
 
Consult with ECHOS in integrating the work of the youth within the 
WCC.  

Several T2 activities are 
providing such 
accompaniment; ECHOS 
is involved in T2 work 
and especially assembly 
preparations.   

4 Pilgrim visit to include Ecumenical Disability Advocates Network This is being done with 
the NA PJP 2021 

5 Continue discussion on religion and violence without publication 
of a book. 

T4 held 2 webinars on 
issues somewhat related 
to this theme, which was 
also addressed by the 
JWG’s text “Peace is a 
Treasure for All”. 

6 Strategic objective indicators for the period 2018-2021 be further 
developed for review by the executive committee at its meeting in 
November 2018. 

Achieved in Nov 2018 
 

 Programmatic objectives and indicators for 2018-2021 be further 
developed, building on the 2018 plans, for review by the executive 
committee at its meeting in November 2018. 

Achieved 

 General secretary to continue working with staff to develop the 
strategies and methods of achievement that engage member churches 
and ecumenical partners more fully in the life and work of the WCC.  

Achieved  

 Executive committee to monitor the strategic plan 2018-2021, 
reporting to the central committee in 2020 on the implementation of 
the WCC Strategic Plan. 

Achieved  
 

 Strategic plan to include the issues on refugees, migrants and stateless 
people and their intersections with racism, from both local and global 
dimensions. 

Achieved 

7 A pre-assembly event of the Pilgrimage of Justice and Peace be 
planned in North America. 

Planned for June 2021 

8 APC to prepare the assembly in the spirit, ethos and praxis of PJP as 
a meeting point and a pause to celebrate, share, reflect, envision 
common goals, and plan together with fellow pilgrims on the way. 

Ongoing action 

9 Develop further the role of the Pilgrim Team Visit (PTV) in the 
Pilgrimage of Justice and Peace. 

Achieved  

 Members of the central committee to organize Pilgrim Team Visits 
(PTV) in their own countries.   

- 

 Invitations with more concrete guidelines and ideas on how to 
participate in Pilgrimage of Justice and Peace be sent to member 
churches and other churches and partners. 

Achieved 
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10 Called to Transformative Action: Ecumenical Diakonia  

- Called to Transformative Action: Ecumenical Diakonia to be sent 
to the permanent committee on consensus and collaboration 
(PCCC) for reviewing. 

- Called to Transformative Action: Ecumenical Diakonia not to be 
published publicly. 

- Refer Called to Transformative Action: Ecumenical Diakonia to 
the executive committee for further consultation and work.  

- Bring Called to Transformative Action: Ecumenical Diakonia 
back to the 2020 central committee. 

Nov 2019 EC decided to 
include the document in 
CC pending business for 
information as a resource 
document 

11 General direction presented the Ecumenical Global Health 
Strategy approved. 

Commission for Health 
and Healing by-laws 
included in CC pending 
business 

12 Global Ecumenical Theological Institute be included as a model 
for ecumenical formation held in conjunction with the Assembly. 

Planned for assembly 

 
 
Policy Reference Committee 
 

 Decision Status 

1 General secretary to find an early opportunity to visit the Church of 
Jesus Christ on Earth by his Special Envoy Simon (Kimbanguist 
Church) and to find appropriate solutions. 

 

2 WCC explore the possibility of holding an important event in the 
venue not selected for the assembly. 

Postponed due to 
COVID-19 

3 Recommendation for 2 Cor. 5:14 as main assembly theme.  Achieved 

4 Assembly Nature and Style 
Half of the time in plenary sessions with key themes be allocated for 
inputs and the other half for discussions.  

Achieved 

 Space is allowed for rest with a free week-end for visits to churches, 
visits to understand the different local contexts, and for encounter 
with communities. 

Achieved 

 Idea of the Home Groups is a useful addition. Achieved 

5 Gender study document  

- Draft of the gender study document to be sent to the permanent 
committee on consensus and collaboration for review.  

- That duplication of issues be avoided.  

- Document be monitored in terms of taking us forward towards 
greater unity. 

Document is ready for 
submission and has taken 
into consideration advice 
given 

6 Joint Working Group of the WCC with the Roman Catholic 
Church not to focus on themes already on the agenda of the Faith 
and Order Commission but to focus is on issues responding to 
immediate concerns, such as, migration, peace-building and climate 
justice.  

The JWG has focused on 
peace building and 
migrants and refugees.  

7 Recommendations of the report of the Permanent Committee on 
Consensus and Collaboration were received  

No action required 
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Finance Policy Committee 
 

 Decision Status 
1 Financial Strategy 2018-2021, including income development 

strategy  
The finance policy committee recommends that the central 
committee approve the WCC Financial Strategy 2018-2021, including 
the Income Development Strategy 2018-2021 as amended. 

The strategy was 
implemented, and 
indicators monitored at 
executive committee 
meetings 2018-2021. 

2 General Reserves Policy  
The finance policy committee recommends that central committee 
approve the revision to the General Reserves Policy as attached at 
appendix 1, which presents the General Reserves Policy as approved 
in 2014, with the adjustments highlighted. 

The policy was 
implemented. General 
reserves stand at the 
target level of CHF 7 
million at 31.12.2020. 

3 Report on Progress with the New Membership Contributions 
Plan 
The finance policy committee recommends that central committee 
invite and encourage central committee members and presidents to 
take action, in consultation with the General Secretary, to contact 
churches in their region concerning membership contributions not 
paid since 2014. 

Effective engagement of 
this process occurred, for 
example, in Indonesia, 
Nigeria and DRC.  In the 
period 2019-2020, 19 
churches that had not 
made a contribution in 
many years, made a 
contribution. 

4 Building Reserves Policy 
The finance policy committee recommends that central committee 
approve the Building Reserves Policy and the Building Financing 
Policy as attached at appendix 2. 

The policy was 
implemented, with 
transactions recorded 
according to the 
principles in 2019 and 
2020. 

 
 
Governance and Nominations Committee 
 

 Decision Status 

1 Nominations 

- Central Committee replacements (12) 

- Executive Committee replacements (3) 

- Permanent Committee on Consensus and Collaboration 
replacement (1) 

- Commission on Faith and Order  replacement (1) 

- Commission of the Churches in International Affairs 
replacements (4) 

- Commission on World Mission and Evangelism replacements 
(3) 

- Commission on Education and Ecumenical Formation 
replacement (1)  

- Joint Consultative Group between the WCC and Pentecostal 
Churches replacement (1) 

Achieved 

2 Constitution and Rules Working Group named and mandated, to 
report with recommendations at 2020 central committee.  

Achieved 

3 Steering Committee for the Real Estate Development – 3 additional 
members, 2 advisors appointed by the CC 

Achieved 

4 Audit Committee – 2 members renewed and 2 new members 
appointed by the CC 

Achieved  
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5 Code of Conduct 

- Executive committee consider work on this Code of Conduct as 
priority; to be presented the CC in preparation for the next 
Assembly 

- Special attention should be given to existing codes of conduct of 
partner ecumenical organisations (e.g. ACT Alliance) 

- Special consideration should be given to the diverse ecclesial 
sensitivities that co-exist within our fellowship 

- Issue of sexual harassment should be included (cf “When 
Christian Solidarity is Broken”).  

Still under preparation 

6 WCC Child Safeguarding Policy approved Ongoing action 

7 CC endorsed the recommendations of the Assembly Planning 
Committee.  

Ongoing action 

8 Respect “Fair and Adequate” Representation for meetings and 
processes.  

Ongoing action 

9 Rule IV.1.ii be amended to reduce the percentage of delegates who 
shall be both nominated and elected by the member churches from 
85% of the number of delegates to the assembly to 80%, and that 
Rule IV.1.iii be amended to increase the percentage of delegates who 
shall be elected by certain member churches upon nomination of the 
central committee to 20% in order to increase the possibilities for 
achieving target balances.  

Achieved  

10 Constitution and rules working group study this proposal and 
prepare a change for the central committee meeting in 2020.  

Achieved  

11 CC members should be copied in letters and documents sent to 
member churches when appropriate. 

Achieved  

12 General secretary to ensure that all staff of the WCC, especially 
newly hired staff and those with responsibility for the preparation of 
prayer services for WCC meetings and gatherings, be provided with 
the relevant sections of the Report of the Special Commission on 
Common Prayer, including Appendix A (A Framework for 
Common Prayer at WCC Gatherings).  

Pending integration into 
induction for new staff 

 
 


