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Introductory remarks.

| work for an organization called Overseas Coulmntgrnational. It was founded 35 years
ago by four Americans in order to help resourceetinerging evangelical seminaries in
the majority world where there has been explosiesvth in the church. The founders
believed that the seminary was the key to the éutiithe Church. ‘As goes the seminary,
so goes the Church’ was the saying. Funds wered aisthe States and transferred to
partner seminaries in the majority world.

Ten years ago they realized that the seminariedagleore than just money. Human
capacity building was needed in order to lead ahtution effectively. Thus the annual
‘Institutes of Excellence’ were started in whichitiing was given in matters of
governance and leadership, financial managemenfusadaising, and curriculum design.

Four years ago a new strategy was implementedtivtlappointment of continental
Regional Directors who were nationals. | was th& ippointment for Africa. There is
now an Argentinian for Latin America, a Lebanesetfie Middle East, an Indian for
South East Asia and a Chinese for China. | retaB4tdegree level, accredited
evangelical seminaries in twenty countries in sabg®an Africa. (There are, of course
hundreds if not thousands of bible schools andathbased training programs that
minister at the large base of the pyramid amonggatitye and underqualified pastors.)
This has given me a unique overview of an imporsautt large section of theological
education in Africa.

Setting the Scene.

Most seminaries operate in the context of povéite students and their churches are
cash strapped. Some have survived horrible pretlasars ( Angola, Mozambique,
Sierra Leone, Liberia to name a few) and have eedif¢éhe resultant destruction of
infrastructure and services. Some still operateeny unstable environments (Chad,
Sudan, DRC) for example. Zimbabwe is the prime gtarof a basket case economy.
Many are in countries with sporadic and unreliatricity supplies. One seminary in
Kenya became an instant refugee camp in Januanygdilne post election factional
fighting. Most have problems with poor internetnectivity, especially in the lack of
bandwidth. Doing business, even importing bookspbees an uphill struggle with red
tape and sticky fingered officials! Travel is oftéifficult and very expensive. One
recognizes that running a tertiary level educaliamstitution is very stressful and very
challenging.



It is for these reasons that | have the utmost stion for those exercising leadership in
our partner seminaries. They are heroes.

With these introductory remarks behind us let usngixe this sector of theological
education from a missiological perspective.

1. Self Governing.There there has been a massive change over thdquaste or
two. This was a long time in coming. Mission fouddetional churches gained
their independence in the wave of ‘uhuru’ but nuasagencies were able to
retain control of seminaries for a lot longer beswaaf the high cost of running
them and the lack of suitably qualified nationaligers. Today, only one of the
34 partner seminaries is headed by an expatriditehé\rest have nationals as
principals. All of them have governing councils raag of nationals. This has
had some liberating consequences. They have beemdfiseek out new
relationships with other like minded seminarieghie region and they have found
the space to begin to change their curriculums.pdyehological ownership of
the seminary is now clearly vested with Africans. tBe negative side, | must
mention that in many cases the Boards are probietetause people are
appointed who do not have the skills to add vatudaé seminary.

2. Self Supporting. With the independence of the seminaries has chmss of
easy funding from Western mission agencies. Thghtbe a blessing in
disguise in the long run as it is forcing seminat@ break their dependency mode
of thinking. There is always a constant tensionvieen viability and dependency.
Charity often destroys dignity and so OCI has wdrkard to help partner
seminaries to become more self sufficient from llscarces, especially with
respect to the operating budget. | imagine thaetkell be need for overseas help
for capital projects for many years to come. Thally sourced share of the
income budget varies from 0.5% (Zimbabwe) to 90%h\the average being
around 45%. New and creative ways are being foamdise supplementary
income:

Build and rent out houses.

Build an office block.

Open a cyber café at the gate of the seminary.

Operate a junior school.

Plant 2 acres of bananas for sale on the open marke

Have a contract with the government to train thegptdins of the army, police and
prison services.

In these two aspects evangelical colleges areasargly fulfilling two of Henry
Venns ‘Three self principles”. His third principlihat of ‘self propagating’, is
largely inapplicable because seminaries are nohtieaggressively replicate
themselves. | would be so bold however as to addrh dimension and that is
to be ‘self theologising’. In as much as Venn’'s@self formula addressed the
issue of dependency of the third world church enWest, so too this fourth



dimension also addresses an aspect of dependdmsytinfie it is the question of
curriculum content and learning materials.

. Self TheologisingMost of the evangelical seminaries have seen tHeesas
being teaching institutions, faithfully transmitgithe scholarship of the West.
The libraries are generally adequate, probablyagieg around 20000 volumes,
although Francophone and Luzophone seminariesdraater difficulty sourcing
theological texts. The common weakness is, howévgournal holdings. This is
largely due to the cost of ordering and maintairarjgurnal series. Overseas
Council is working on this problem by investigatitadsing a group licence to
ejournals. The lack of journals means that lectufalt behind in the trends and
current issues.

An important factor that militates against reseasctie fact that the brightest and
most qualified lecturers tend to end up in admiatste positions and have to
multi task which leaves little time for researchudh more needs to be done to
engender a culture of research in our partner sams

Another factor is that at this stage of developnmeath energy and effort by
lecturers is going into obtaining higher degreeas amt into publishingBut we

are on the cusp of change here and in the nextidaga will see the production
of new knowledge that finds the light of day in ke@nd journal articles. The
complaint that text books are too Eurocentric anchot address African realities
is being addressed. In January this year, | orgdréztraining workshop in Kenya
for first time aspirant writers. We had 15 peopl@aitendance (subjects included
iLobola, rights of passage, conflict in the DRCnisiry to refugees, childhood in
Africa etc). In February next year the second wateorkshop will take place in
West Africa. Doing theology is certainly inhereatthe mission of the Church in
all situations and down the ages. Africans neetkfbee to do their own
theologizing by relating the Text to their contd@awid Bosch , quoting Kahler
writes that ‘Mission is the mother of theology’. 8diogy has always developed
as the church crossed frontiers with the gospet.thkological enterprise needs
to enable the church better fulfill its mission#agk. This requires a strong link
with the faith community and raises the questiotoabe primary point of
reference for seminaries: Is it the academy ofdtie community?

A sub text in this section relates to the use @rseas lecturers. The marked
decline in the number of overseas lecturers has bget by the rise in the
number of properly qualified African faculty membe©Of course there is the
balancing act of having to find the salary of nagibstaff as against the free
services of externally supported missionaries. ol lecturers are better placed
to address most contextual issues with insider kedge of the problems.

. Context and Curriculum. The curriculums were, for the most part, depdsitt
behind from the mission enterprise. Most curricususore little relationship to
African realities. In 2004 | organized a conferenoeHIV/AIDS and the



Curriculum. Ninety seven people attended from 40ebcolleges and seminaries
from 19 different African countries. Of these ofdyr or five had any courses on
HIV/AIDS! Mercifully things are changing. In facivb seminaries now offer
masters degrees in the subject. Courses on AlC#gepsaking, development
studies, leadership, holistic child development tiadlike are being incorporated
into curriculums today. But there is still a longywo go before we can say that
the training given to pastors is preparing therwaook in the context of African
realities.

One challenge that is emerging is the realizatiah pastors also need to be given
income earning skills because so many churche®tpravide a livable wage. The
context of poverty is challenging the assumed Wastedel of the full time paid
clergy. Should seminaries therefore include makketgb skills in their training
programmes?

A fundamental question is ‘What should be ta@glh seminaries exist to serve
the Church then the competencies to be producetnelage to the nature of the
ministry. Curriculums need to be built from the used backwards into the
classroom by asking ‘what competencies are neexlbd an effective minister in this
context?’

5. Accreditation and Excellence We in South Africa, are only too aware of the law
requiring registration with SAQA and accreditatiopthe CHE. In most African
countries however, the governments have showntecesst in theological
education. To fill this gap an organization calldTEA, a subsection of the
World Evangelical Fellowship, has done sterling kvimr 30 years. It has built up
a credible reputation such that graduates from A& &Ecredited seminaries are
given recognition when applying to South Africanvemsities for further studies.
The accreditation process is very thorough — a telanpeople visit a seminary
for 5 days and investigate the seminary under 8ihga. The great benefit is that
a self reflective culture is inculcated in the seany through the Self Evaluation
Review. There is however, a new discernable trarwdhich national
governments are becoming more involved in accrealitaf theological
education. Ghana and Kenya are two examples. & fifmelieve more will
follow suit. While there are benefits to governmaotreditation, there is the
danger of political interference or political favdism that will undermine the
validity of the process.

6. Models and Modes The model of theological education we have irthdris that
of the full time residential student. This modeligder pressure because of the
high cost of tuition and accommodation couplech®lbss of income for the
duration of studies. The growth of the South Afmd&eological Seminary
(SATS) to 4300 students in 10 years is testimornhiw The rapid development
of electronic delivery systems will transform thetirod of delivery in time to
come. Virtual interactive class rooms are possiRkal time interactive video
lectures are coming. Africa will lag behind thetrekthe world due to



infrastructural problems, but change will comeedently read a fascinating
article entitled ‘What colleges should learn froewspapers decline’. The author
makes the point that ‘Both industries are in thsithess of creating and
communicating information. Paradoxically, both #meeatened by the way
technology has made that easier than ever before.’

In the west, degree level seminariesstagily become elitist and loose touch with
lower level schools. A new model is emerging iniédrwhereby higher level seminaries
help to resource lower level bible colleges. Mek#paus Theological College in Addis
Ababa is a case in point. It is at the apex ofpyramid, but it helps 4 lower level
regional colleges which help 12 lower level localleges. In Mozambique the Nazarene
seminary has only 30 full time students but it eeas lower level lay training programs
for 1000 people in 50 extension sites. One semimalienya runs classes for 60 teachers
during the school holidays for people who are alyga ministry and leadership
positions in their local churches. Many seminahiekl in-service training events for
pastors. A number of recent examples have beemarte subject of HIV/AIDS (CAR,
Cote ‘d Ivoire, Senegal).

7. Church or Society. A question today in the minds of at least a desminaries
is that of becoming a Christian University. Thigses numerous questions about
the nature and purpose of theological studiesgslihe question as to what
constitutes a ‘Christian university’? The needagisty for good programs in
leadership studies, business studies, computeestuelen medical studies and
the like, is self evident. But should the seminagythe vehicle to meet that need?
The danger here is that the rapid growth of stiglattending these other courses
will swamp the theological faculty and deflectribrin its original purpose to serve
the church. This raises a fundamental missiologjoakstion as to the mission of
the church in the world. Much church life is, wétlp churchy! The church does
need to become involved in a redemptive way irliftaeand needs of broader
society. My position however, is that the usualiglehfor expressing the Missio
Dei is through the church (with all its faults).rFoission to be Christian it needs
to be done in the name of Christ and in the powéneHoly Spirit to the glory
of God.

8. Competition or co operation Jesus prayer in John 17 was ‘that they may be
one, so that the world may believe’. This link beén unity and mission was a
theological imperative driving the ecumenical moee The important
evangelical statement, the Lausanne Covenant af 4@Tilarly calls for
evangelicals to cooperate in its paragraph 7. Eveagh evangelicals have
historically been wary of the ecumenical movemtrdre has always been an
informal ecumenism which was expressed through n@nyventures and faith
mission structures. In the seminaries there isiormal mixing of students from
many different denominations. Some seminaries areed jointly by several
denominations. Some are owned by the national el@agfellowships. Two
were founded by the continental Africa Associatidizvangelicals. Even those
that belong to a single denomination have up to 40%eir students from other
denominational backgrounds. The Overseas Courailwal ‘Institutes of



Excellence’ brings the leaders of the seminarigstteer and has had the effect of
building relationships between previously isolatieeblogical institutions.

The more difficult point at issue is to find in@minary co operation, but there are a few
notable examples. The Francophone grouping of @dnsgies and bible colleges has
adopted a common core curriculum and they shaterls to plug gaps in each others
faculty needs. The Ethiopian Graduate School obldgy was jointly sponsored by

three agencies rather than having each one stanwit graduate school. In Maputo the
Nazarene and the Assembly of God seminaries aryj@ponsoring a master’'s degree
program. Having said that, these examples are motbybecause they are the
exceptions. The Lausanne Covenant rightly statesc@hfess that our testimony has
sometimes been marred by sinful individualism aeedbess competition’.

In summary. In summary then let me make some generalized cdimgjistatements.

Theological education in the evangelical sectahefchurch is in the state of rapid
change. It is both exciting and daunting.

There is an increasing improvement of faculty dieations. This needs to follow
through to research and publications.

There is less dependence on lecturers from the léestuse nationals can now do the
job.

The seminaries still have close links to denomaregiand the faith community. They
have not spun off into some independent orbit.

New modes of delivery will become apparent in tegtrdecade, be it electronic or paper
based distance learning, extension courses, mixektklock release. The full time
residential model will have to change.

If ‘Mission is the mother of theology”, as | beleit is, then the seminaries in Africa
need to engage much more with African realitiehagpoverty, gender, children,
climate change, corruption, exploitative leadeeslth issues, war and violence,
urbanization etc. Notwithstanding the changes éndilrriculums to date, much more
needs to be done.



