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World Council of Churches 
 

Website Design & Development 
Request for Proposal 

 
 
This Request for Proposal (RFP) is for design and development services for a new website for 
World Council of Churches.  
 
RFP Sent: December 15 
Responses Due: January 18 
Goal for new website launch: 1 June 2018 
 
Any questions on the RFP: iku@wcc-coe.org, subject “WCC ONE WEB” 
Send proposals to: Ivars Kupcis, communication officer, ivars.kupcis@wcc-coe.org  
 
 
1. Organization 
The World Council of Churches (WCC) is a worldwide fellowship of churches seeking unity, a 
common witness and Christian service. It is the broadest and most inclusive among the 
organized expressions of the modern ecumenical movement, whose goal is Christian unity. The 
WCC brings together churches, denominations and church fellowships in more than 110 
countries, representing over 500 million Christians throughout the world. 
 
2. Goals for Communication 
The WCC is to inspire and invite its member churches and ecumenical partners to work together 
towards unity and addressing the current challenges in the world, lending weight to the 
churches’ common voice. The WCC is a catalyst for change to a world with peace and justice at 
its heart, and its communication reflects that, reinforcing the image of the WCC as a “living 
fellowship” of churches. 
 
3. Our Audience 
WCC communication aims to influence the knowledge, attitudes and behaviors of WCC member 
churches, ecumenical partners and media: 
3.1. WCC has 348 member churches in more than 110 countries, representing over 500 

million Christians.  
3.2. WCC’s ecumenical partners include regional ecumenical organizations, national church 

councils, specialized ministries and other Christian organizations.  
3.3. Media WCC works with include global media organizations, National media outlets and 

church related media. 
 
4. Tasks of the WCC website 
The website is a digital communication hub for the WCC’s multilingual fellowship. It inspires and 
encourages the churches to work together, and showcases what the churches are doing 
together on national, regional and global levels. WCC website serves also as a “hotline” for 
media, increasing the fellowship’s exposure in media across the world. Overall strategic goal of 
the WCC website is to be an “ecumenical window” providing insight, latest news and 
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developments in the ecumenical movement. Website also offers resources for ecumenical 
engagement, and facilitates access to the vast documentation about the ecumenical movement 
and its involvement in a variety of topics. 
 
5. Goals for development of the new website 
Main objective of this work is to redesign and restructure WCC’s main website, 
www.oikoumene.org to make it more visually appealing, intuitive and user friendly, well-
structured and fully responsive. Content management system of the new website should 
embody efficient multi-language site operation, intuitive content and layout management and 
streamlined workflows. 
 
6. Strategic objectives for future WCC web presence 
New WCC website should be designed and developed according to these 10 strategic objectives 
for WCC web presence: 
6.1. From multiple sites to one site 
6.2. From archive to story-telling 
6.3. Move to more visual communication 
6.4. Focus on user’s experience, multiple ways of navigation 
6.5. Streamlined administration workflows 
6.6. Intuitive & efficient editing 
6.7. Flexibility in page layout & style customization  
6.8. Integration with 3rd party services – DAM system, Mailchimp 
6.9. Effective SEO and search within the site 
6.10. Mobile as important as desktop 
 
7. Scope of Work 
7.1. Assess and restructure the WCC website into an attractive, user-friendly and mobile 

responsive site, taking into consideration the requirements listed in the section 6.3. 
below. This includes addition of new functionalities for effective and intuitive 
administration of the website. 

7.2. Migrate the content of the current WCC website, www.oikoumene.org, specified by 
WCC Communications, into the new website. Integrate the relevant contents from other 
WCC subsites, as water.oikoumene.org or www.edan-wcc.org (complete list will be 
provided by WCC Communications) into the new website as a programme/project 
sections. 

7.3. The detailed functionalities of the new website are described in the following table. The 
Developer shall meet or exceed these requirements. 

 
 
No. Functionality Requirements 
1. CMS  The new website should be developed using the latest stable version 

of Drupal 8 CMS, applying all relevant security patches. 
 Planned server infrastructure: 

- GNU/Linux CentOS7 
- PHP7 (latest stable) + Snuffleupagus 
- nginx + php-fpm 
- MariaDB  5.5 
- SFTP access + PHPmyAdmin 

http://www.oikoumene.org/
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2. Design  Website should be designed according to the updated WCC visual 
identity guidelines, integrating the graphic elements provided by WCC 
Communications. 

 Website design should focus on visual storytelling, giving space to high 
quality photo and video content. 

 Website should be fully responsive, considering its mobile usage as 
important as desktop. 

 Overall design should be clear and focused. 
3. Site content  Developer should migrate all applicable content on the current WCC 

main site to the new website. 
 Developer should migrate content from the specified WCC sub-sites to 

a new site.  
 Contents to be moved will be finally decided by WCC 

Communications. 
 Overall taxonomy of the site and tagging of contents should be 

improved and applied across the different types of content. 
4. Languages  Efficient multi-language site administration should be developed, with 

improved workflow of publishing and editing the translations. 
 Most content of the website is available in the 4 official languages of 

the WCC: English, German, French and Spanish.  
 Some articles and documents in additional languages are being 

published (currently 13, number is likely to grow over time). 
 System for publishing the site content in additional languages should 

be made available. 
 Available translations should be indicated for each individual content 

item in the news and documents sections. 
5. News  News articles should be migrated from the current WCC website. 

 Categorization of the news article types should be introduced (news, 
feature stories, interviews, media advisories etc), with the option to 
select the featured content to give it more visibility. 

 News and featured articles should have prominent space on the first 
page of the new website. 

 News articles should be categorized by regions and tagged according 
to the programs, topics, countries, persons etc. in order to be 
displayed as related content where applicable.  

 Tagging should be made as easy and efficient as possible  
 All links that bring up a "page not found" error should be removed 
 Implement RSS feed of latest news including title, 

description/summary, image, tags 
6. Photo, Audio 

& Video 
 To have a strong focus on the visual storytelling, photo & video 

contents along with text content should be displayed in a dynamic and 
attractive way, using best practices in responsive design and full 
screen width layouts. 

 Photo gallery layouts: slideshow/slider/grid  
 Automatic image scaling for all content areas necessary (thumbnail, 

main image, slider image, header etc),  
 Focal point control for adjustment of automatized cropping 
 Basic image editing tool should be included in the website CMS 
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(cropping, resizing, adjustment of brightness & contrast, etc) 
 Image metadata import (caption/credits). 
 Improved options for embedding multimedia content (WCC videos are 

usually uploaded to YouTube and WCC audio pieces are usually 
uploaded to SoundCloud - should be easy to integrate from there). 

7.  Document 
management 

 Migration of the the documents database from WCC website should 
be done keeping the current sections and categories. 

 Management, publishing and tagging of documents as well as the 
search functionality should be improved. 

 Both options of publishing documents as a text items and/or as a 
viewable/downloadable pdf files should be available. 

 A list of documents to be imported from other WCC sub-sites will be 
provided by WCC Communications. 

8. Program 
pages 

 Improved structure of displaying WCC programmatic areas and 
activities should be created. 

 Additional functionality added in each programme sub-page 
(description; tag-based related content - news, events, documents & 
publications; photos & videos; staff & contacts). 

 Possibility to customize main menu for programme sub-pages should 
be enabled. 

 Applicable content of current WCC sub-sites should be migrated to 
the programme sub-pages in the new website. 

9. Prayer cycle  Ecumenical prayer cycle from the current website should be recreated 
in the new website: 53 pages with a start and end date defined by 
week number (Sunday-Saturday, with week 1 being the one that has 
Monday in week 1 according to the ISO week date standard ISO-8601) 
with feature image, texts and prayers and tag-based links to country 
pages, possibility to feature the current week and/or the upcoming 
week in relevant pages, as well as clickable list of all weeks. 

 Current content needs to be migrated 
 Efficient and intuitive ways of sharing and embedding the Prayer cycle 

on other websites and blogs should be provided. 
10. Member 

churches 
section 

 Recreate a comparable section to the current subpages 
http://www.oikoumene.org/en/member-churches and 
http://www.oikoumene.org/en/church-families/ with tag-based links.  

 Instructions for the re-design of the page types for churches, church 
bodies, regions, countries and church families will be provided by WCC 
Communications. 

11. Events 
calendar 

 Events calendar from the current website should be recreated in the 
new website. 

 Options of adding the calendar events to the personal calendars 
should be provided. 

12. Blog  Current WCC Blog sub-page, blog.oikoumene.org should be integrated 
in the new website. 

 Current content needs to be migrated (blog posts with linked pdfs and 
author's profiles; tags should be migrated and possible merged with 
other tags as necessary). 
 

http://www.oikoumene.org/en/member-churches
http://www.oikoumene.org/en/church-families/
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13. Publications  Publications (books) database from the current WCC website and a 
sub-site publications.oikoumene.org/books should be imported to the 
new website. 

 Integration opportunities with e-commerce services of WCC book 
distributors should be explored and implemented in the website. 

14. Faith and 
Order digital 
collection 

 Integration opportunities with the Internet Archive, 
archive.org/details/faithandorderpapersdigitaledition  should be 
explored and implemented to feature the growing Faith and Order 
Papers digital collection in the WCC website. 

15.  Intuitive 
navigation 

 Various ways of navigation in the website should be foreseen 
(topics/programmes/regions besides the main menu). 

 Efficient search tool should be developed in the website, offering 
simple and advanced searches. Section-specific searches to be offered 
in certain sections. 

 Elaborated taxonomy and tagging of the content should enable 
navigation via related content, including all content types. 

 The website must include a sitemap.  
16. User 

management 
 Multiple users with differentiated access levels and usage rights. 

17.  SEO  Best search engine optimization practices implemented to provide 
best results for searches online with direct (as WCC, World Council of 
Churches, Churches) and related (as Ecumenical movement, Christian 
unity, Christianity) keywords. 

18.  Layout 
features 

 Drag & Drop functionality, customizable layout and order of the page 
content blocks. 

 Multi-column page layouts. 
 Predefined & customizable style categories 

(fonts/colors/tables/shapes) 
 Button blocks (“call to action” with customizable text/color/button 

shapes) 
19. Content 

management 
 Efficient workflows for publishing and editing content of the website. 
 Intuitive and user-friendly administration of the website. 
 Deleted content recovery 
 Duplicating pages 
 Post scheduling 
 Publishing workflow: draft/published/scheduled 
 Customizable URLs & custom redirects. 

20. Social media 
integration 

 Linked social accounts (Facebook, Twitter, Youtube, Instagram, G+, 
Soundcloud), share & follow buttons in the pages. 

 Easy sharing of content to major social networks (for example, pulling 
the quotes by selection of the text), customizable sharing details 
suggested (as "via #WCC @oikoumene "). 

 Preview of shared news in Facebook & Twitter includes main image as 
well as title & description/summary. 

 Pulling the content from Facebook, Twitter, Instagram in any content 
area of the website with option to either pull from a specific profile or 
as a social wall (with moderation/white-list/black-list function). 
 

http://publications.oikoumene.org/books
https://archive.org/details/faithandorderpapersdigitaledition
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21. Third party 
integration 

 Efficient API integration with WCC digital asset management tool, 
currently - photos.oikoumene.org, new DAM in development. 

 Integration with Mailchimp services for streamlined sending out of 
news & weekly news summaries to WCC subscribers. 

 Integration of Google maps. 
 
 
8. Current website 
8.1. WCC main website: 
 CMS: Plone 4.2.7 
 Legacy production: 

GNU/Linux CentOS7 
Python 2.7.5 

 Languages: English, German, French and Spanish 
 Number of pages: 100 
 Number of articles: 4 500 
 Number of documents: 3 000 
 Member’s database: pages for 8 regions, 16 denominations (church families), 110 

countries, 350 churches, 157 member church bodies. 
 Publications (books): 500 
 Prayer cycle: pages for 53 weeks 
 Number of users/editors: 20 

 
8.2. Sub-sites to be integrated in main website as a (programme) sub-pages: 
 Bossey Institute website, institute.oikoumene.org 
 Ecumenical Water Network website, water.oikoumene.org 
 Ecumenical Disability Advocates Network website, www.edan-wcc.org  
 WCC Library website, library.oikoumene.org  
 WCC Archives website, archives.oikoumene.org 
 WCC Donations website, donate.oikoumene.org 
 Pilgrimage of Justice and Peace blog, blog.oikoumene.org 

 
9. Deliverables 
This work will be considered complete upon submission and approval of the following 
deliverables: 
9.1. Administration Manual of the final products, including maintenance guidelines. 
9.2. New operational website with all functionalities described above accessible via 

WWW.WCC.ONE. 
9.3. A development environment created separately from the production site. 
9.4. Transfer of all user rights and administrative credentials to WCC. 
9.5. Final report approved and signed by WCC. 
9.6. Source Code. 
9.7. Completed website security and web standards test in collaboration. 
 
10. Duration of Project 
Expected timeline for design and development of the website is 4 months from signing the 
contract.  
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RFP Sent: 15 December 2017 
Responses Due: 18 January 2018 
Finalists Selected & Contacted : 25 January 2018 
Winner Selected & Contacted : 1 February 2018 
New Website Launch Target Date: 1 June 2018 
 
11. Proposal Outline 
Bids shall include a technical and financial proposal, as well as Developer’s profile. 
 
11.1. Technical Part 
a. Overview of how you will meet our objectives. 
b. Description of the suggested execution methodology. 
c. Proposed work plan and timeline of activities. 
 
11.2. Financial Part 
a. Budget including Personnel Costs; 
b. Other costs such as travel etc. if necessary. 
 
11.3. Profile of Developer’s team 
a. Overview of the company 
b. Details about the team 
c. Recent design & development examples 
 
12. Qualification Requirements and Evaluation Criteria  

12.2. At least 5 years of experience of the proposed project team in web design and web 
development respectively. 

12.3. Proven experience with Drupal and other CMS is required. 
12.4. Track record in implementing similar organizational websites.  
12.5. Experience developing websites for church-related organizations would be 

considered as an added advantage. 
 
13. Language of Work 
The communication between the Developer and WCC will be in English. All documentation 
should be in English. The CMS work language should be English. 
 
14. Warranty 
The proposal should include a warranty of not less than 90 days (3 months warranty). 
 
15. Submission of Proposals 
Bidders should submit their proposals written in English via email to iku@wcc-coe.org, on or 
before 18th January 2018. The emails sent as well as the proposals should include the title “WCC 
ONE WEB”. For clarification kindly send an email to ivars.kupcis@wcc-coe.org. 
 
 
Thank you for your interest in responding to this RFP with a proposal for the new website of the 
World Council of Churches. We look forward to your response! 
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